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HISD Bond

BUILDING EXCELLENCE

Minutes
2012 Bond Project Advisory Team (PAT) Meeting
The High School for the Performing and Visual Arts

DATE / TIME: January 11, 2016 3:45pm
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Dena Lind

Michelle G

Tanya Gu
Jem Gu

Janet Lay
Renu Hall
Alexander

Chris Cole
Julia Yan
Kristopher
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Alan Vaughan
Piere Jalbert
Julie Jalbert
Carolyn White
Rachel Ollagno
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Ruth Hoffman
Frederick Hall
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Yolanda Cunningham
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Jonathan Klein
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Kaye Delbet
Henry Mosley
Jason Orlando
Dorothy Patel
Robin Allen
Michelle Mastin
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HISD Bond

PURPOSE: The purpose of the meeting was to provide a contract status update to the group.

AGENDA:

The meeting planned for this date was not held and the update for the construction contract status is as
follows:

In the construction contract status update for the last PAT meeting, it was indicated that supplemental funding
was required for the final execution of the Guaranteed Maximum Pricing (GMP) and that HISD would be
pursing external funding sources for that supplementation.

Progress has been made toward the goal of a reconciled budget and GMP. Final details are currently being
revised regarding the specific GMP contract provisions. Every effort is being made to ensure a speedy
conclusion to these revisions and a start of construction without compromising quality assurance.

WHAT TO EXPECT AT THE NEXT PAT MEETING:
The Program Manager will share the results of outside funding efforts and status of the CMAR contract.

NEXT PAT MEETING: Monday, February 8, 2015 3:45 pm, HSPVA recital hall

Please review the meeting minutes and submit any changes or corrections to the author.
Atfter five (5) days, the minutes will be assumed to be accurate.

Sincerely,

Spencer Wingate

Program Manager

HISD — Construction & Facility Services
3200 Center Street, Houston, TX 77007
Phone: (713) 556-9347

Email: swingate@houstonisd.org



